13 February 2026

MEMORANDUM FOR NGATN President, Lt Col Meredith Richardson
FROM: Company Grade Officer Committee (CGOC)
Jason Bucklew
Allison Rollins
Bailey Wohler
SUBJECT: CGOC Committee Report 
Overview. The CGOC conducted an OPD bringing together officers from across the organization to increase senior leader engagement, deliver legal and inspector general guidance, and improve awareness of programs and advocacy efforts affecting the force.
Key Activities.
· Overview of National Guard Association of the United States (NGAUS) priorities and available professional development resources.
· Company Grade Officer (CGO) panel enabling candid dialogue.
· Judge Advocate General (JAG) and Inspector General (IG) briefing on social media responsibilities and lawful orders.
· 134th Wing presentation highlighting wing operations and recognition of the Distinguished Flying Cross crew.
Assessment. Although attendance declined compared to prior years, those present were highly engaged. The CGO panel produced actionable dialogue, and the legal briefing clarified expectations regarding online conduct and adherence to lawful orders. Participant feedback consistently described the event as relevant and valuable to officer development.
Issues Identified.
· ANG retention concerns in specialized career fields, particularly JAG.
· Perception that technician turnover exceeds AGR attrition, contributing to continuity and experience gaps.
· Strong interest in expanding Strong Act opportunities, including support for certifications and doctoral-level education.
Recommendation. Maintain the OPD budget at $5,000. Stable funding preserves program quality and enables enhanced development opportunities, including external speakers and events, for the 2027 CGO cohort.
Conclusion. The OPD achieved its objectives and demonstrated clear demand for structured professional development and senior leader access. Continued investment will sustain momentum and address identified force-development needs.

